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business news

You can find ways to motivate
your remote work force

business news

Unlimited vacations:
taking time off here
and there

Bosses: Five ways to make
employee salaries go farther

T

he editors of Fortune say there are
ways to contribute to your employees’
income without giving them a raise,
ways they will appreciate.

Since it opened its doors two years
ago, Red Frog Events hasn’t kept track
of its employees’ vacation time.

1. Be more efficient so workers can
leave at closing time. If they have
to stay, you’re costing some of them
hundreds of dollars a month in extra
child-care expenses or forcing their
spouses to pick up the slack.

“If you do not hope,
you will not find
what is beyond
your hopes.”
St. Clement of
Alexandra,
well-known
theologian of the
second century

E

ven though you’re willing to pay remote
workers a lot, that doesn’t ensure that
they will do a good job for you. James
DeJulio, president of Tongal and an expert on
managing remote workers, says the key is to
provide challenge and fun.
Writing in Inc.com, he says remote people
like to work whenever they want to. That’s
why it’s important to set deadlines. You have
to structure their work, but they will thrive if
you give them such guidance.
When hiring, look for a candidate who
has successfully worked remotely before.
Don’t hire someone whose goals are purely
economic; hire a remote worker who is
motivated by developing a new product, fixing
a problem or changing the way things are
getting done.
Let your virtual team know you value their
sustained contributions. Show that their work
is appreciated and that it’s part of a larger plan.
Mention what creative opportunities you have
in store for them in the future, which gives
them more to look forward to.
James DeJulio’s company, Tongal, is a
social video crowdsourcing platform. The
company has thousands of workers in its
remote staff. He emphasizes collaboration,
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2. Invest in financial education. The
Society for Human Resources
Management says you can offer
on-site budgeting classes from credit
unions or financial literacy groups.
which can happen in a lot of ways other than
physical presence. If you can make their work
more enjoyable, or more like play, you’ll get
a greater effort no matter what part of the
country your staff is in.
DeJulio also advises that employers should
provide the opportunity for remote workers
to be physically present at the office whenever
they want to. He says such visits have worked
wonders for them. Some companies offer
bonuses for getting a job done in a certain
period of time, which can also be fun.

How some managers get
more done and done better

Here’s a new thought on how to accomplish more: Just do less. In his new book,
“Do Nothing: How to Stop Overmanaging
and Become a Great Leader,” management
professor J. Keith Murnighan says the key
to unlocking a manager’s productivity is
to just say no: switch off the email pings,
decline meeting invitations and get home
in time for dinner. According to one study,
stress goes up significantly when being
interrupted. The cause of stress is having
to keep shifting your attention.

3. Help them raise their credit scores. Buy a stack of Philip Tirone’s “7
Steps to a 720 Credit Score”, the best book on the subject, and offer it to
employees as a freebie. A higher credit score means their car payments
and mortgages will cost them less in the future.
4. Provide low-cost grocery perks. An annual membership at Costco,
Sam’s Club or BJ’s can be a valuable perk. The upfront cost is low but the
bargains can help those who are living on tight budgets.
5. Let them augment their income. Let staffers devote five paid days a year,
and up to 10 days of vacation and sick leave, to freelance projects that
don’t compete with the company’s work.
Some say freelancing is a great benefit because with problems in the
economy, they are earning less on their present job than their previous job.
One more advantage to letting them freelance for these days, they pick up new
skills that help your organization grow.

In demand: workers with math backgrounds

Jobs in science, technology, engineering, and math (STEM) are more
difficult to fill than almost any other field. Some jobs don’t require a
college degree. A study by the Brookings Institution shows that a high
school grad with a STEM background is in higher demand than a college
grad without such skills. Jobs that require only a high school or associate’s
degree are advertised for about 40 days compared to just 37 days for jobs
requiring a bachelor’s degree only. The study included every job opening
advertised by companies on their websites, a total of 52,000 companies,
in spring of 2013. Health practitioners were the hardest to find. Ads
for doctors, nurses and radiologists took 47 days to fill. Architects and
engineering jobs took 41 days.

They don’t have
to because their
workers can take
time off whenever
they need to. The
human resources
department says
none of its 80
employees have
abused the program.
They like to take a
couple of days off
here and there to
handle personal
business, rest or
attend a wedding or
funeral.
According to
Wall Street Journal
calculations, unlimited vacation
time is commonly offered by smaller
companies where schedules are easier
to coordinate. Still, only one percent of
employers offer it says the Society for
Human Resource Management’s 2012
Employee Benefits Survey.
The Institute for Corporate
Productivity, a research organization,
concludes that unlimited vacation is
a low-cost way to win loyalty from
employees and helps compensate
for things like low salaries or loss
of bonuses. It sends a message that
companies value work-life balance and
employees’ well-being.
Most companies offer a fixed vacation
time with the average worker in the
United States receiving 2.6 weeks of
vacation last year.
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your finances

College students: The more they know,
the less they borrow

“The more
difficulties one has
to encounter, within
and without, the
more significant
and the higher in
inspiration his life
will be.”
Horace Bushnell,
Connecticut
clergyman and
theologian born
in 1802

W

ith a recent uptick in student loan
defaults, colleges across the country are
adding personal finance courses to their
programs. Indiana University is providing
loan information on a more personal basis.
Each student who borrows receives a detailed
letter stating what their present loan total is
and how much it will cost them to pay it off
over 10 years.

By the 2012-2013 school year, all seven
Indiana campuses also began requiring
students to confirm on the school’s website
that they want to take out loans. Before,
they just filled out an online federal form for
financial aid. These steps reduced Indiana’s
undergraduate Stafford loan outlays by eight
percent in that year. Students had to step back
and understand how much debt they were
taking on.
Many student loans don’t actually require
that the money be used for educational
expenses. The loan proceeds can be used
to update the student’s car, rent a nice
apartment, travel or whatever the student
wants. Many give little thought about when
and how much they will have to pay back.
With more information available to them,
students are borrowing less. They may put
off purchases, live in a less-expensive place
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and pay some college expenses with money
earned at a summer job. Undergraduate
borrowing at Indiana through the Stafford
loan program dropped to $249 million this
year in the nine months through March, from
$279.6 million a year earlier, according to
Education Department data.
That 11 percent drop in Stafford
borrowing compares with a two percent
drop at four-year schools nationally, and
most of the two percent was from decreased
enrollment at those schools. At Indiana
enrollment did not drop.
When reading his loan letter, one student
said, “It was eye-opening as to how much I
had borrowed, and eventually I’ll have to pay
that.”

Want to give a house away?

The least expensive way to transfer
ownership of a home to a relative or friend
is to use what’s called a quitclaim deed
($14.99 at nolo.com). Have it notarized
and record the transaction at the county
land office. It transfers ownership but
makes no guarantee the property is
unencumbered . . . if there is a mortgage,
you still have to pay it.

your finances

Roth IRAs are a great way to
transfer money to your heirs

D

esigned to help people save for retirement,
the Roth has become a popular estateplanning tool. You can open a Roth over
the Internet or at a financial institution by
using after-tax dollars or by converting a
regular IRA to a Roth. That money, plus
all earnings including dividends, is later
available to you or your heirs tax-free. To
take advantage of this feature, you have to
have had the account for five years.
You can put $5,500 in a Roth during 2014;
those over age 50 can put in an extra $1,000.
For those looking for tax diversification, the
Roth is one of the few plans that can ensure
they have a stream of tax-free income in
retirement, according to Ken Hevert, vice
president of Fidelity Investments.
To take out more than just the contributions, investors must be at least 59 1/2
years old. Some circumstances and qualified withdrawals include a first-time
home buyer, up to $10,000; college expenses; disability, death, or unreimbursed
medical expenses exceeding 10 percent of income.
With a traditional IRA, investors must stop making contributions at 70 1/2
at which point they are forced to take distributions and begin paying taxes
on that money. With a Roth, you can live to be 120 without ever tapping it.
As long as you are working, you can still contribute. Your heirs, however, are
required to empty the account within the five years after your death. If they
don’t, they’ll pay fines and taxes of up to 50 percent of what they withdraw.

Keep the paperwork: Another reason
a good filing system is crucial
When you designate a beneficiary for your IRA, make sure you have
your paperwork properly filed and accessible to the heir. The first, most
important step a beneficiary must take is to present the IRA manager with
proof that he or she is the beneficiary. This is a situation when properly
filed paperwork can save time and money. The heir must provide a copy
of the signed beneficiary form. Don’t count on the IRA manager to have
one.If the heir can’t find the form, the IRA will then become part of the
deceased’s estate. The heir will be required to withdraw all assets by the
end of the fifth year following the death. This will cost the heir plenty of
interest that might otherwise accrue by making steady withdrawals over
a lifetime. Best bet: Make copies of the beneficiary form available to your
lawyer or the person who will serve as your executor.

Correcting credit
reports becomes
a little easier
The Consumer Financial Protection
Bureau has been urging the major
credit reporting companies, Equifax,
Experian and TransUnion, to make
correcting errors on credit reports
easier. So now the three companies have
changed their complaint systems to
let people dispute
mistakes on their
credit reports in
greater detail.
Previously, gripes
and supporting
paperwork you sent
to the Big Three
were assigned a
code that reduced
your argument to
one of a handful of
assertions, such as
“Not his/hers.”
Under the new
system, when you
provide documents,
the agencies have to
state your full case
to the creditor. The
creditor then has to
fix any errors with
all three agencies.
It’s no small job.
The credit companies received about
eight million complaints about errors in
2011, according to Money magazine.
“The earlier system was like a brick
wall,” says Bill Hardekoph, CEO of
comparison site LowCards.com. “This
system gives you some additional clout.”
You and other consumers will have a
better chance of getting the errors, and
your credit reports, fixed.
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s tay i n g w e l l

September is National ADHD Month

s tay i n g w e l l

Give your gray matter a boost: Laugh

D

octors at Massachusetts General
Hospital have worked on a project that’s a
little less life-saving than its usual studies.
The subject is important, but not frequently
studied. It’s laughter.

The TV ads say millions of men 45 or
older may have low T (low testosterone
levels). Because most men want better
health and sex drive, they’re listening.
Data from IMS Health shows sales of
low T products rose
to nearly $2.3 billion
in 2012.

The physiological study of laughter actually
has its own name, gelotology. Sharing a
joke with friends or watching a funny video
was found to be just as good for your brain
as a session of yoga or meditation, maybe
better. Laughter triggers the gamma brain
waves. Unlike other brain waves, the gamma
waves linked to mirthful laughter spread
throughout the entire brain and remain for
the duration of the laughter response.

“Doing the best at
this moment puts
you in the best
place for the next
moment.”
Oprah Winfrey,
actress, producer,
and philanthropist

W

hat is it and why should you care?
Attention deficit hyperactivity disorder
(ADHD) is one of the most common
childhood development problems, characterized
by hyperactivity, daydreaming, and impulsive
behavior. Maybe a member of your family has it
or you know someone who does.

New data from the Centers for Disease
Control and Prevention (CDC), published
in the Journal of the American Academy of
Child and Adolescent Psychiatry, shows a 42
percent increase in the number of reported
cases since 2003. Today, 6.4 million children
ages 4 through 17 (11 percent of kids in this
age group) have been diagnosed, two million
more children than in 2007. Many are taking
drugs like Ritalin, Adderall or Vyvanse.
The symptoms of ADHD continue into
adulthood in nearly 60 percent of cases. That
means about eight million adults are dealing
with related problems in the workplace and
in their private lives. Unfortunately, few
recognize their ADHD and seek treatment.
Maybe you’re one of these adults and have
never been able to reach your full potential.
Ask yourself if you have several of these
behaviors and problems that may stem
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from your undiagnosed adult ADHD.
The problems include anxiety, chronic
boredom, forgetfulness, depression, difficulty
concentrating and controlling your anger,
impulsiveness, low self-esteem, mood swings
and poor organizational skills.
Many famous people in all walks of life
deal with their ADHD on a daily basis.
Some weren’t diagnosed until they reached
adulthood: Virgin Airlines founder Sir
Richard Branson, JetBlue Airways founder
David Neeleman, Kinko founder Paul
Orfalea. Others include TV personality Glenn
Beck, British celebrity chef Jamie Oliver,
former Pittsburgh Steelers quarterback and
football analyst Terry Bradshaw, actor and
recording artist Justin Timberlake, “Dancing
With The Stars” Karina Smirnoff, and game
show host Howie Mandel.

The right-size shoe

Like the rest of our bodies, our feet are
getting bigger. The average shoe is up one or
two sizes since 1970, says the U.K. College
of Podiatry. We’re taller and have bigger
feet to hold us up. Avoid pain by having
your feet measured every year or two.

Low T: a real problem or
an advertising fad?

It’s as if the brain gets a workout, explained
the lead author of the study, which was
presented in April at the Experimental
Biology meeting in San Diego. Researchers monitored brain waves of
volunteers as they watched videos that were spiritual, distressing or humorous.
The funny stuff produced the highest levels of gamma waves.
The gamma state is associated with feelings of mental clarity and an
enhanced ability to experience integrative thoughts. It also helps individuals
feel more focused, the researchers said. So telling a good joke at the office
can increase your focus and that of your co-workers, as well as promoting
camaraderie. At home, you could do you more good to watch a funny video or
comedy than to see a deep mystery or a shooter show.

To live longer, build your muscle mass

If you’re near the middle of your expected life span and wonder what you
can do to live a longer, healthier life, here’s what experts at Johns Hopkins
Medicine advise: Build more muscle! How could it be that simple? Well,
apparently it is. Worldwide, researchers aren’t completely sure why, but their
studies continue to show that the more muscle mass a person has, the less
likely it is that he or she will die prematurely, even after taking cardiovascular
and diabetic risk into account. People who had the lowest muscle mass had
a 30 percent higher risk of premature death than people with the highest
amounts. Doctors also say it’s common for people with more muscle to have
a more active lifestyle, which promotes longevity and also has something
to do with their metabolism. Whatever the reasons, they found that muscle
mass relative to a person’s height is a better predictor of longevity than the
body mass index (BMI). You can build muscle with a variety of strengthening
exercises using dumbbells or resistance bands two or three times a week for
about 30 minutes. Push-ups and squats are muscle builders as well. Ask your
doctor for advice.

But critics say a
lot of men have been
convinced to take a
potentially risky drug
for a condition they
don’t have. Experts
at Baylor College of
Medicine in Houston
say it’s true that after
age 30, every man’s
testosterone level
drops by about one
percent a year. Being
overweight or obese
or having Type 2
diabetes can drag
levels down faster.
Urologists at Harvard and other
research organizations, however, say
most men don’t need T supplements to
feel and look better. All they need to do
is eat a healthier diet and be a little more
active. Studies show that when obese
men shed 17 pounds, their testosterone
levels climbed by 15 percent.
According to the AARP Bulletin,
marketing has convinced men to take
a low T med, but when they do, their
bodies shut down their own production.
Their testicles may shrink and could
require permanent medication. And
serious health issues could develop.
The Journal of the American Medical
Association reports a 30 percent jump in
the risk of stroke, heart attack and death
among men undergoing low T therapy.
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s tay i n g w e l l

Treating elbow pain that limits your activities

s tay i n g w e l l

Pot smoking carries health risks

I

n the late 1990s, 20 states and the District
of Columbia legalized medical marijuana.
In 2012, Colorado and Washington became
the first states to legalize recreational
marijuana, and Alaska and Oregon may
soon join them. The National Institutes
of Health and other organizations say
marijuana can relieve certain kinds of pain,
relieve nausea from chemotherapy, and
improve the appetites of people with AIDS.
It’s sometimes prescribed for seizures,
migraines, post-traumatic stress disorder
and other conditions.

“There are known
knowns, things we
know we know.
There are known
unknowns, things
we know we do not
know. But there
are also unknown
unknowns, the ones
we don’t know we
don’t know.”
Donald Rumsfeld,
politician and
philosopher, quoted
in “Time,” 2007

Y

our elbow has been sore for some time.
You’ve avoided picking up things and
generally limited the use of the arm, but
resting it hasn’t done much good. It’s time to
see a doctor for a diagnosis and a treatment
plan. The sooner you begin treatment, the
shorter your recovery time will be.
The biceps and triceps in the upper arm
are responsible for powering the elbow joint,
but it’s the tendons that connect the muscles
to the forearm, which power wrist and hand
movements that cause most of the trouble.
Doctors at the Mayo Clinic say inflammation
usually isn’t responsible for elbow pain. The
pain is caused by damage, degeneration and
disorganization of the tendons, caused by
overuse.
When the pain occurs on the outside of
the elbow, it’s called tennis elbow in common
terms. If it’s on the inside of the elbow, it’s
called golfer’s elbow. At rest, both conditions
cause a dull aching or burning feeling. The pain
becomes sharp when you do something that
aggravates the area. Use of the forearm is the
main cause of pain.

Self-treatment
• Avoid or modify activities. Keep your wrist
locked in a neutral position when you lift
objects, which allows the upper arm to do
most of the work.
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• Icing the area for 15 minutes three times a
day may help with pain. Over-the-counter
pain relievers do help but don’t aid in
healing.
• A counterforce strap around the forearm
reduces the burden of everyday movement
on injured tendons.
• Gentle stretching, moving the elbow and
wrist through their full range of motion,
and gentle stretching of the wrist, can help
keep the elbow limber.
Immediate medical help is needed if the
elbow is hot, red or inflamed and fever is
present; you can’t bend the elbow; the joint
looks misshapen or you suspect a broken bone;
or you experience extreme pain after an injury.

Now considered OK to remove
an inflamed gallbladder
There’s been an ongoing debate about
whether it’s better to remove an inflamed
gallbladder or wait weeks for antibiotics
to work. There’s good evidence the earlier
it’s removed the better. New studies show
that surgery within 24 hours of hospital
admission resulted in fewer complications
or persistent symptoms, including
abdominal pain, infection and fever, 11.8
percent versus 34.4 percent in the delayed
group, and five hospital days versus 10 days.

Get out of the recliner
and, no, it isn’t fair
Here’s why it doesn’t seem fair. You
walk a half-hour a day so that should
keep you healthy. You work all day and
in the evening you want nothing but to
sit in your chair. The very idea is now
one of medical science’s favorite study
topics. Many studies
show that sitting too
much increases the
risk of heart disease,
stroke, and diabetes,
especially if all the
sitting comes to a
total of four hours or
more and is virtually
continuous.

There is no evidence that marijuana leads
to COPD (chronic obstructive pulmonary
disease). The Journal of the American
Medical Association reports that pot smoke is
a lung cancer risk over time, but cases have
not been reported. On the plus side, longterm moderate use is linked to reduced risk
of head and neck cancers.

Recreational reality check
Because people smoke far fewer joints than cigarettes, it’s perceived to be less
harmful. But it can still do long-term damage. The smoke contains hundreds
of chemicals including many of the same carcinogens found in tobacco
smoke and with higher concentrations. One UCLA study showed marijuana
cigarettes released five times as much carbon monoxide into the bloodstream.
Much is unknown about the bad and good effects of marijuana, especially
since pot users are likely to also smoke tobacco, drink alcohol and take drugs
that nonusers don’t. Pot smoke increases respiratory problems like coughing
and wheezing. It can be more harmful than cigarettes because smokers inhale
more deeply and hold smoke in their lungs. Joints have no filters and the
smoke is hotter. A study in Thorax found that one joint was equivalent to 2.5 to
five tobacco cigarettes in terms of airway obstruction.

Not everyone can see 3-D movies
If you go with a group to a 3-D movie and you are the only one who
can’t see something jump off the screen, you belong to a club with nine
million other people. That’s how many people have certain eye problems
that prevent them from seeing the 3-D effect or illusion in movies. Any
condition that prevents eyes from focusing as a team on one object can
prevent the sense of 3-D in movies. People that have double vision, a lazy
eye, or eyes that do not move as a team usually can’t see 3-D movies. Test
your vision with the easy framing game: vision3d.com/frame.html.

But the real news
is: the disease risks
are real even if you
exercise regularly.
The key to avoiding
these conditions is
not to sit for long
periods. Get up and
walk around every
hour or two. You
don’t need to jog around the block just
stand up and do something at least for a
few minutes at a time. It could be during
commercials, like getting ready for bed,
wash your face, brush your teeth and
put your pajamas on. During the next
commercial make a phone call and stroll
about while talking or straighten up the
room.
The problem with sitting isn’t just that
it burns so few calories. Because of lack
of muscle activity, it adversely affects
your cholesterol, triglycerides and blood
sugar levels. For many people, it seems
that life is switching from the chair in
the car to the chair in the office to the
chair by the TV. Most adults watch TV
for several hours a day.
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of interest

Snakes found inside and outside the home

of interest
2. S ome snakes are attracted to water, ponds and bird baths.
Unless you want an unexpected swimmer, keep these away
from the house and drain them when they are not in use.
3. Snakes rely on their senses of smell and touch to find
food. Their forked tongue assists in bringing small air
particles into their mouth, which identifies smell. Their
ear bone detects vibrations that move through the ground.
If your home has rodents or pests, you could find yourself
with a snake problem also. Your home will become a
grocery store for a hungry snake!

“Never stop
investing. Never
stop improving.
Never stop doing
something new.”
Bob Parsons,
an American
entrepreneur
and founder of
GoDaddy.com

O

ne of the oldest mythological symbols
derived from the Latin word serpens, that
represents dual expressions of good and
evil is the slippery, slithering, creepy, crawly
reptile, known as the snake.
Snakes have been seen as the mascot for
evil, with their forked tongue and legless
figure, crawling on their belly and silently
stalking their prey, swallowing them whole
or squeezing the life out of their unexpected
victim, crushing every bone in the process.
They have been feared for centuries, seen in
nightmares and referred to as “Satan” from the
biblical story of Adam and Eve. We have used
terms like “slippery as a snake” and “snake
in the grass” to refer to an individual’s shady
character. If you were born in the Chinese
year of the snake you were thought to be
mysterious and very wise.

Even though the snake has been viewed in
this light for centuries, they have begun to win
over the hearts of many people who want a pet
that is easily maintained and has the “shock
factor” that so many people want in today’s
society. A recent study has shown that almost
15 million people in the United States own a
snake. Whether or not a snake lives in the tall
grasses behind your house, in the woodpile
by the shed or in an aquarium in your son’s
bedroom, it still needs water and food. So,
beware snake owners! Snakes like to eat!
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4. Because of the elongated body of the snake and the ability
to flex its scales, it can fit into an opening the size of the
quarter. Inspect your foundation for holes or cracks and
patch them immediately. Nobody wants to wake up to
a snake wrapped around their toilet first thing in the
morning! Trust me!
Here are a few of the snakes found in the
Northern Virginia area and what they like for
dinner:
Northern Copperhead: this venomous pit
viper feeds on rodents and plays a pivotal
role in controlling the rodent population
Timber Rattlesnake: this venomous
banded rattler feeds on small mammals, but
also eats frogs and birds.
Eastern Gartersnake: this is the most
common snake in Virginia. It basks in the
sun and feeds on small prey like frogs,
toads, earthworms, bird eggs and other
small snakes.
Ratsnake: this is the only snake in Virginia
that grows to be 6 feet and above. It feeds
on rodents and birds.
Venomous snakes use their venom to kill
and subdue their prey rather than for self
defense. Non-venomous snakes either swallow
their prey alive or kill them by constriction.
Neither option is pleasant to watch, yuck!
Snakes choose their environment according
to the food sources that surround them. Here
are a few tips to keep snakes away from your
home and sleep more peacefully knowing they
are not lurking outside:
1. K
 eep your yard free of clutter and debris.
Snakes love to hide in piles of leaves, stacks
of wood and compost piles. It keeps them
warm and camouflaged from their predators.

Snakes have been around for centuries and will continue
to be around for many centuries to come. They will slither
in the jungles of Africa, the fields of China and the woods
of Northern America. They will continue to eat the frogs,
the birds, the mice and the insects that cross their path.
They will always be a picture of fear in our thoughts and a
constant threat of reality in our minds.
Luckily, we offer free inspections at Pest Management
Services and will send one of our brave technicians to make
sure your home is snake-free. If a snake has made your
home his den, call 703-723-2899 today.
Contributed by Patty Pierleonardi of Pest Management Services, Inc. (PMSI)

September 15-October 15 is
National Hispanic Heritage Month
Each year, Americans observe National Hispanic
Heritage Month by celebrating the histories, cultures
and contributions of those whose ancestors came from
Spain, Mexico, the Caribbean and Central and South
America. The observation started in 1968 as Hispanic
Heritage Week under President Johnson and was
expanded to 30 days by President Reagan in 1988.
September 15 is significant because it is the anniversary
of independence for the countries of Costa Rica, El
Salvador, Guatemala, Honduras and Nicaragua. In
addition, Mexico and Chile celebrate their independence
days on September 16 and September 18, respectively.
Also, Columbus Day or Dia de la Raza, which is October
12, falls within this 30 day period. It is celebrated with
traditional dances in many American cities.

Book Review:

You know how you see the world,
discover how the world sees you
Readers who have
found this five-star
book on Amazon are
giving rave reviews,
some saying it’s one
of the most riveting
and different books
they’ve ever seen. “How
the World Sees You:
Discover Your Highest
Value Through the Science of Fascination,” is written by
Sally Hogshead. Over the course of her advertising career,
she won hundreds of awards for creativity, copywriting,
branding, and was one of the best advertising copywriters
from the start of her career at about age 20. She often
appears in national media, including NBC’s “Today Show”,
and in the New York Times. She was recently inducted into
the Speaker Hall of Fame, the industry’s highest award for
professional excellence. Her advertising work hangs in the
Smithsonian Museum of American History.
On the back cover of this book, Hogshead tells some of
the points she emphasizes in her work with Fortune 500
companies:
• The world is not changed by people who sort of care.
• Don’t try to learn how to be fascinating, unlearn
how to be boring.
• Instead of focusing on strengths, focus on differences.
• Every time you communicate, you are either adding
value or taking up space.
• To become successful, become more of who you are.
• If you don’t know your own value, don’t expect
anyone else to.
• The greatest value you can add is to become
more of yourself.
She asks the famous question: “You already know how
you see the world. But do you know how the world sees
you?”
Visit HowToFascinate.com for free team resources.
“How the World Sees You: Discover Your Highest Value
Through the Science of Fascination,” by Sally Hogshead,
Harper Business, $29.99 in book stores, comes in seven
formats and editions.
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of interest

Google wants girls to learn computer science

of interest

How the new ‘right to be forgotten’
is working in Europe

I

The Wall Street Journal’s Jason Day
sarcastically set out to define rules for
using a smartphone at dinner. Rule
number 1 was that no one could look
at their smartphone. Rules number
2 through 21, were the increasingly
expansive exceptions to rule number 1.
Hardy har har.

n late June, Google started removing results
from its search engine under Europe’s “right
to be forgotten.” The landmark May ruling
by the European Union’s top court gives
individuals the right to request removal of
results that turn up in internet searches for
their own names.

“Procrastination
is opportunity’s
assassin.”
Victor Kiam,
entrepreneur and
owner of the New
England Patriots

Before the removals team started working
to evaluate each request, Google had more
than 41,000 removal requests that came via
a web form it had set up. The ruling also
said Google must weigh individuals’ rights
to privacy against a public interest in having
certain information available.

L

ess than one percent of high school girls
think of computer science as part of their
future. This, even though it’s one of the
fastest growing fields in the United States with
a projected 4.2 million jobs available by 2020,
according to the Bureau of Labor Statistics.

“Google is partnering with Girls Who
Code, a nonprofit that runs summer
coding institutes for them.”
Google is launching a campaign called
“Made with Code.” It says, “When you learn
to code, you can assemble anything that you
see is missing. And in so doing, you will fix
something, or change something, invent
something, or run something, and maybe
that’s how you will play your part in this
world.”
Their website shows female techies who
write software to design cool fabrics or
choreograph dances. There are fun coding
lessons aimed at girls in a directory of coding
programs. Google is partnering with Girls
Who Code, a nonprofit that runs summer
coding institutes for them.
A test run of Google’s online coding lessons
was deemed “awesome” by an 11-year-old
participant. She said “It’s not very complicated.
It’s easy and fun to see how it turns out.”
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Studies show that girls have little exposure
to technology and computer sciences, but
that doesn’t mean they’re not interested. And
if parents, friends and teachers encourage
them to pursue computer sciences, this maledominated field could be changed.

Growing the right beard
for the office
Depend on Bloomberg Business Week for
advice on all things business. Their ideal
office beard is grown by Lloyd Blankfein,
CEO of Goldman Sachs. It’s not too short
or too long and suits the shape of his face.
Allen Peterkin, co-author of “The Bearded
Gentlemen: The Style Guide to Shaving
Face,” says if your face is round, use a
style with a slimming effect. If it’s oval,
try wider growth that adds weight to your
cheeks. Never grow longer than one inch.
Shorter is better. Pay attention to your
neckline. Neck hair can ruin an otherwise
appropriate beard. Some use the “index
finger rule.” Put your finger directly under
your chin and shave everything beneath.
Check the upper cheeks, which are prime
areas for uneven, unwanted growth. And
avoid a severe demarcation line at the jaw.

One of the first links removed involved
a 1998 newspaper advertisement that
mentioned an individual’s long-resolved debt.
The result no longer appeared after the first
day of removals. It was that request that led to
the European Court of Justice decision establishing the right to be forgotten.
According to The Wall Street Journal, privacy regulators praised Google’s
fast implementation of the court ruling, but say some elements of the process
could still create conflict if the search results indicated that something had
been removed. Google has added a blanket notification that appears on the
bottom of most results for individual name searches on its European search
websites. It says, “Some results may have been removed under data protection
law in Europe.”
Yahoo says that it, too, would begin implementing the European decision to
remove links.

Activision’s highly anticipated game

The smartphone
culture lives on

The top American publisher of video games predicts an upward trend in
its stock price after “Destiny” is released on September 9. The new and
original shared world first-person shooter game is for Sony’s PlayStation
4 and Microsoft’s Xbox One, as well as the PS3 and Xbox 360. The game
is called a new IP (intellectual property). In the last four years, publishers’
stock rose about 20 percent in the months prior to an IP launch. Recent
examples given by Piper Jaffray’s Michael Olson include Ubisoft’s 21
percent stock price increase before “Watch Dogs” came out in May; and
Electronic Arts’ 41 percent increase before “Titanfall” was released in
March. “As a launch is approached, investors become more aware of the
potential magnitude of impact on revenue, “ says Olson. Activision is also
attracted by China’s 336 million online PC gamers.

If you find yourself
in a social situation
with a member of
the plugged-in half,
you are probably
not entertained.
While they talk, you
listen. While you
talk, they check their
phones and giggle
occasionally. But not
at anything you are
saying. It’s probably
an instagram.
One survey by a
tech author revealed
that 9 in 10 people feel neglected
by loved ones who prefer talking to
technology. A 2013 consumer habits
survey by Jumio found that 33 percent
of adults use their cell phone during a
dinner date. Almost 20 percent use it at
church and 9 percent use a cellphone
during sex.
This all has ramifications for the larger
world. One restaurateur was quoted in
the Washington Post as saying his service
was slowed down by patrons rudely
spending extra time before and after
lunch selfishly and slavishly checking
their phones. A 2012 study reported in
Time revealed that cellphone use made
people more selfish, distracted and
stressed.
Solution? Maybe it is to go back to
Rule Number 1.
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of interest

Find a car with these ‘must haves’
for teen driver safety

of interest

Kids spending family money on big
mobile games

T

he Federal Trade Commission
(FTC) is going after Apple and
Amazon, claiming the companies’
confusing billing systems make
it too easy for children to make
unauthorized purchases. The game
titles can often be downloaded for
free, but then they entice players to
spend real money to purchase access
to new levels and prizes.

“To succeed in life,
you need three
things: A wishbone,
a backbone, and a
funny bone.”
Reba McEntire,
American country
music singer,
songwriter
and actress

T

he Insurance Institute is well known for
its safety ratings of new cars. Recently they
have published their first safety ratings for
used cars priced at $20,000 or less. These are
the cars recommended for teen drivers.

Parents should remember that teens often
take unnecessary risks and consider paying
a little more than they planned. In any case,
they should buy the safest vehicle their budget
will allow. Some guidelines:

Motor vehicle crashes are the leading
cause of death among teenagers, and their
degree of injury risk is greatly affected by
the type of vehicle they drive. Unfortunately,
car-buying decisions are often made on the
basis of price alone, meaning teens drive
small cars or older vehicles.

•P
 ick a bigger, heavier vehicle that offers
better protection in a crash.

Those recommended by the IIHS range
in price from $4,000 for a Saab 9-3,
model year 2005 and later, to $19,900 for
a Buick Enclave, model year 2011 and later.
The prices are from Kelley Blue Book’s
KBB.com as of July 1, 2014.
Others making the list are the Kia Optima,
model year 2011 and later at $13,300; Dodge
Avenger, 2011 and later at $11,600; Acura RL,
2005 and later at $9,700; and Ford Taurus,
2008-2009, at $7,500. The full list is available
at www.iihs.org.
The average purchase price paid for a
teen’s car was $5,300, but just 49 of the 95
recommended vehicles cost $10,200 or less.
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•E
 lectronic stability control is a must. It
helps a driver maintain control on curves
and slippery roads, and it reduces singlevehicle crash risk by half.
In multiple-vehicle households, the teen
often inherits an older vehicle. Consider
letting the teen drive a newer car if it has more
safety features.

Have your family’s
vitamin D levels checked

Vitamin D is essential in bone growth. It
increases the flow of calcium from foods
into the bloodstream. It is used in the
maintenance of several organ systems as
well as the immune system. New studies
suggest that vitamin D may play a role
in protecting against Alzheimer’s and
Parkinson’s diseases.

The Internet of Things refers to
adding computer chips and sensors
to devices like door locks, lights,
thermostats, TVs, appliances and cars, to
name some of the projected uses.

One consumer told the FTC her
daughter spent $2,600 on a single iOS
game. The FTC has found that there
is a line between real money and
virtual money in these games that
kids don’t understand, and parents
were not given the information so
they could oversee their kids.
Here are three ways to keep your children from making unwanted purchases:
• Screen your kids’ games. Titles in the app store tell whether they
include in-game purchases. Explore the games to understand when
charges might occur.
• Set up a digital allowance. Both Apple and Amazon allow parents to set
up allowances for kids in their digital stores. Once a user hits the limit,
she won’t be able to purchase anything else.
• Disable in-app purchases. According to Time, the most foolproof way
to avoid a surprising bill is to disable in-app purchases entirely. To do it,
check the settings screen on your device to toggle the feature on or off.

Have a ‘bottle’ of pop?

Device makers gather
to set rules for ‘The
Internet of Things’

American soda pop makers are stepping into the past to increase sales
in the future. Companies such as Coca-Cola, Pepsi and Dr Pepper have
gone back to offering soda in glass bottles. In 1886, when Coca-Cola was
introduced, the beverage was sold in glass. Coca-Cola’s patented bottle
shape was introduced in 1915. By the 1970s, cans were the thing, followed
by plastic bottles. Glass was doomed when Coke introduced its 20-ounce
plastic bottle in the 1970s. For Baby Boomers who remember getting their
ice cold Coke in a green bottle from a big red vending machine, nothing
ever has tasted quite so good. That appeal is driving new marketing of the
glass bottles in an era when soda pop sales are down generally. Today’s
new glass bottles account for just two percent of the $21.2 billion in softdrink sales tracked by Neilson. However, sales of soda in glass bottles are
up. Sales of plastic and can sodas are down.

The products involved
are expected to use
wireless technology, like
Wi-Fi and Bluetooth,
so they can be remotely
managed by smartphones
or tablets. Agreeing on
how to do it isn’t easy,
and different approaches
are being suggested.
A group called the
Open Interconnect
Consortium hopes to set
technical ground rules
for all uses. The alliance
includes Intel Corp.,
Samsung, Microsoft
and Cisco Systems.
Big players like Apple and Google are
working on similar plans.
A group called the AllSeen Alliance,
including chip maker Qualcomm,
Microsoft and Cisco Systems, is
working on the ground rules. Backers
stress the need for security features
and software to help the writers of
application programs exploit connected
devices. That goal is nearly identical
to that recommended by the AllSeen
Alliance, which plans to release
open-source software based on their
technology called AllJoyn.
Quoted in The Wall Street Journal,
Douglas Fisher, vice president of Intel’s
software and services unit, says the new
initiative is trying to unify rather than
fragment the market.
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Six terms you should know
when filing for Social Security

“I die adoring God,
loving my friends,
not hating my
enemies, and
detesting superstition.”
Voltaire, despite
controversy, was one
of France’s greatest
enlightened writers

N

umber One is “The earnings test” – If you
apply for Social Security early, but continue
to work, some of your Social Security
benefits will be deferred until you reach the
full retirement age. This is called the Social
Security earnings limit.

But the money isn’t really lost. When you
reach full retirement age, Social Security
recalculates and increases your future
benefits to account for any dollars withheld.
Over your lifetime, your total benefits will
come out the same.

Here is how it works.

2. “Claim and suspend.” At full retirement
age, you can claim your benefit and then
stop payments before they begin. Your
benefit, when you do claim it, will have
increased in size.

In 2014, the earning limit is $15,480.
You can earn up to this amount and your
Social Security benefits will not be reduced
(or deferred). If you earn over this limit,
your Social Security check will be lower
each month based on your earnings in the
current and past year. And it is a big chunk:
Social Security will take back $1 of every $2
that you earn over the limit.
Full retirement age for those born
between 1943 and 1954, is age 66. When
you reach full retirement age, Social
Security will stop withholding benefits and
increase monthly benefits to replace those
taken by the earnings test. After the full
retirement age, you can earn as much as
you can and not have to worry about an
earnings limit.
The amount you can earn before $1 in
benefits will be deducted for each $2 you earn
is $15,480 in 2014. In the year after you reach
full retirement age, the deductions stop.
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3. “Claim a spousal benefit, then later claim
your own.” At full retirement age, if you are
eligible for a spousal benefit and your own
retirement benefit, you have the option of
claiming just the spousal benefit. At a future
point in time, you can jump to your own
benefit, which will have increased in size.
4. “Disadvantage of deemed filing.” A
husband who is already collecting Social
Security asks if his wife can take just the
spousal benefit at 62, which is probably larger
than her own benefit. Yes she can. BUT she
will be locked into that benefit amount even
after she retires and even if her own benefit
would be greater. This is considered to be
“deemed filing” and can’t be changed.
Always explain your family circumstances
and any change in those circumstances.

senior living

Music brings back memories in new
toe-tapping therapy

Some seniors don’t need
life insurance, some do

usic, with all its charm and variety, has
the power to delight, inspire, and connect
people, even those whose world has slipped
away. A new film, “Alive Inside,” explores the
dramatic changes in the lives of nursing home
patients who get personal music on an iPod.
That’s right: a simple iPod, loaded with music
they like, and some headphones. Instead of
being silent, lost in the past, disconnected from
the present, some came back. One dramatic
example in the movie is the case of Henry, who
barely spoke, but when given gospel music and
Cab Calloway jazz on an iPod, he eloquently
spoke of music and love and even beautifully sang a song.
The results of this iPod experiment in cases of dementia, Alzheimer’s, and
mental illness was dramatic enough that a move is on to gather enough iPods
for the 1.6 million elders in nursing homes and the many more in assisted
living or home care.
Project leader and social worker Dan Cohen is trying to get donations of old
iPods though his website musicandmemories.org. Cohen says music has long
been an effective part of therapy in group settings but the iPod initiative offers
individuals personalized music choices. If you adore Cab Calloway, who else
will really do?
If you want to try an mp3 player in your own caregiving situation, here are
some tips: try to find out the person’s actual taste in music and create a mix of
100 or so songs; provide headphones (earbuds fall out); be patient, you might
not reach music memory instantly; provide a special daily music time; don’t
use music constantly.

Life insurance,
however, can be
a godsend for a
surviving spouse
who has been left
with credit card
debt, the cost of
a funeral, and
insufficient income
for the coming
years. A Met Life
study shows that
about 25 percent
of women reach
the poverty level
within two years of
becoming widows.

M

To reduce stress, some in their 50s
plan to change careers

A study by Life Reimagined and USA Today shows that almost one-third
of pre-retirees plan to change careers in the next five years. After decades
in the workforce, they want to swap stress for more work-life balance. In
fact, 32 percent of respondents who are employed or looking for work have
already gone through a major career shift. The most common reason is a
desire to do something different. And the change isn’t about money. Some
executives are going into teaching. One man retired from a corporation to
become an emergency medical technician and says he feels like he’s giving
something back. Others say they no longer want to work overtime or do
the same work every day; 75 to 80 percent say the want to do work they
love, make their lives more meaningful, travel, or pursue other interests.

Many people think seniors don’t
need to buy life insurance or retain the
policies they already have. In the case of
well-off individuals who can afford their
funeral, who are not in debt, and have
cash to leave their spouse, they may not
need insurance.

According to
insurance experts, another important
goal is a financial legacy. Most seniors
are better off than their children, so
leaving them some funds to work with
gives parents a feeling of comfort. They
may want to help their grandchildren.
Term Life is the least expensive type of
life insurance, but most terms end when
the policy holder is 80 or 85. Whole Life
insurance lasts for your entire life, but
it’s more expensive. The price rises with
your age, so you’d get a much better deal
at age 60, for example, than at age 75.
Shop around.
In another matter, if you are stricken
with a disastrous illness that depletes
your savings, many life insurance
companies will provide a percentage
of a policy’s face value. The rest goes to
policy beneficiaries after your death.
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Greyhound upgrades designed for seniors

Help Our Warriors Help Themselves

Warriors Ethos Provides:
“Don’t wait for
extraordinary
opportunities. Seize
common occasions
and make them
great.”
Orison Swett Marden,
inspirational author
who focused on
common sense

T

o mark its 100-year anniversary,
Greyhound has many new buses and is
upgrading the others with new decor and
features that appeal to seniors and millennials.
“It’s the remaking of an iconic brand,” says
David Leach, who rose from working as a
baggage handler to become Greyhound’s
president and CEO. This is no longer the
Greyhound of generations past.

New and refurbished coaches in the
upgraded Greyhound fleet will have leather
seats, power outlets and Wi-Fi
The company offers free Wi-Fi on its
upgraded fleet. It has sped up the ride with
more non-stop routes, and is rolling out
mobile apps for more convenient booking.
The Dallas-based company says older
travelers need to take another look at
Greyhound. Gone are the seedy depots and
the slow crawl from one small town to the
next. Greyhound passengers are riding for
the comfort and conveniences the company
offers, not because they can’t afford to go any
other way.
“Today’s travelers are customers of all
income levels. They are simply trying to get
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more bang for their buck, and bus travel is
one of the safest, most convenient modes
of transportation,” Leach reported in USA
Today.
Greyhound ferries 18 million passengers
a year, many of whom are affluent and well
educated. Some 15 percent of Greyhound’s
riders are on a business trip. By the end of
this summer, the company plans to have 90
percent of its coaches be either brand new or
refurbished. All will have leather seats, power
outlets and Wi-Fi.
The buses are running on time, with
what people want, and exceeding passenger
expectations.

Advice from caring.com

What works better than anti-anxiety
medications for many people dealing
with the later stages of Alzheimer’s or
dementia? Chocolate. Treats can distract
and soothe someone who’s upset but
unable to express what’s bothersome.
And any chocolate-lover is soothed by a
Hershey’s kiss. Set aside concerns about
sticking to a diet. No nutritional changes
have been found to affect the progressive
nature of dementia.

Temp-to-Perm, contract, and direct-hire placements. Instead of serving
the general public, however, we put our veterans on a meaningful career
path. We accomplish this by bringing together diverse constituencies and
strengths in an innovative way to support both the business seeking to
hire top-notch employees and veterans transitioning to civilian life.
Builds a bridge between employers and veterans and provides the
support infrastructure each need to succeed, and uses a private industry
model for sustainability.
Supportive services to prepare wounded service members, wounded
veterans and their spouses to become job ready. We have a wide
spectrum of skill sets available to our partners so we are not limited to
one industry and can support various needs across business disciplines.
Focus on the individual needs of employers and veterans, we provide
the best personal match for each position and the support our nation’s
veterans need to successfully transition back to the civilian world.
Our partners with top-tier talent while simultaneously reducing veteran
unemployment.

Donate,Volunteer, Contribute an Opportunity
www.warriorsethos.org

1801 Robert Fulton Dr., Suite 340, Reston, VA 20191
Phone: 813-423-8467

Find the 10 . . . and Win 50

21593 Jesse Court, Dulles, VA 20166
Ph. 703.404.8800 • Fax 703.404.2232
www.DullesGolf.com
Conveniently located 4 miles North of Dulles
Airport behind Sam’s Club and Walmart. 1
block from Atlantic Blvd. & Severn Way.

™

Enjoy Delicious New England
Style Seafood!

F

ind the 10 things that are different between the two
pictures above, then fax or email your answers to us and
your submission will go into a drawing for a $50 Gift
Certificate to Carolina Brothers, Blue Ridge Grill or Ford’s
Fish Shack. Answers will appear in our next gam|mag
along with the name of the certificate winner.
Fax or email your submission to 703.450.5311
or gammag@gamweregood.com
Please include your name, phone number and/or email
address. All entries must be submitted by September 20, 2014.
Name:__________________________________________________
Company:______________________________________________
Phone:__________________________________________________
Email:__________________________________________________

Your 10 Finds
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South Riding

44260 Ice Rink Plaza #101
Ashburn, VA 20147
P: 571.918.4092
F: 571.918.4096

25031 Riding Plaza #150
Chantilly, VA 20152
P: 703.542.7520
F: 703.542.6931

1._______________________________________
2._______________________________________
3._______________________________________
4._______________________________________
5._______________________________________
6._______________________________________
7._______________________________________
8._______________________________________
9._______________________________________
10._______________________________________

Which certificate would you like?

❏ Carolina Brothers
❏ Blue Ridge Grill ❏ Ford’s Fish Shack

Ashburn

Puzzle Meter easy

difficult

Congratulations!!! To Last Issue’s Winner.
Risa Bailey of Wittman Mechanical won the Find the 10.
She chose a $50.00 Carolina Brothers Gift Card as her prize.
1. Pointing finger is crooked
2. Shirt sleeve is smaller
3. Shirt is on shoulder instead of split
4. Paint chip color missing
5. Paint chip color changed to blue
6. Tag color changed to red
7. Light is not lit
8. Light fixture center moved
9. Light fixture above head is lit
10. Stray hair on shirt
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